
Market Like a Master: 
Crafting Campaigns 
That Convert
Direct Booking Marketing Strategies for 
Return and First-time Guests



To empower every short-term rental operator with the technology to 
achieve a vibrant, independent, and more profitable brand.

Our Mission

We help STR operators collect & monetize contact information 
through WiFi splash pages and our email/SMS marketing tools.

We also improve WiFi performance, connectivity, do 
occupancy/outage alerting, and reduce WiFi-related issues.

Our Approach



StayFi Increases Direct Bookings in Several Ways



Converting Guests into Repeat Bookers

4.

Offer Incentives

3.

Market to Your Guest 
List

1.

Collect Guest Data

2.

Provide a Great 
Experience



Building Your Guest List

1. Reservation Data: 
Leverage PMS guest data and integrate it into StayFi Email Marketing.

2. WiFi: 
Collect email and data from every vacation rental guest, not just the 
booker!

3. Website: 
Signup forms are one of the most effective ways to grow your subscriber 
list. Have a direct signup form dedicated to email marketing, add a 
checkbox to every form, have a popup solution strategy in place.

4. Social Media: 
Build your social presence using guest reviews, testimonials, and unique 
information about your property and area.

Potential Impact



WiFi Marketing: How Does it Work?

4.

Share your 
HomePage externally

Share your HomePage through 
Email, SMS, a link or a QR Code

3.

Guest is redirected to 
your HomePage

Improve their stay with links to 
valuable resources & upsells

2.

Guest enters in 
their information

This page appears once they 
select your network

1.

Guest selects the 
WiFi network

You can easily control your
network name within StayFi



Define Your Marketing Goals

What am I trying to accomplish?

➔ Increase returning guests

◆ Loyalty & brand recall

◆ Immediate conversion 

➔ Increase seasonal occupancy 

➔ Fill last minute openings

➔ Recruit new homeowners



Choose Your Prefered Guest Marketing Channel

Email SMS

Direct Channels



Is This a One Time or Multi-Touch Campaign?
Emails/Phone numbers you collect lose their value if 

you don’t establish a line of consistent communication.
 

Marketing automation & customer journeys
● Drive revenue and engage with your audience on a personal level with email 

marketing automation.

One-time campaigns
● A few are newsletters, postcards, promotions, alerts and updates. These campaigns 

are the quickest and easiest way to connect with an entire list of subscribers while 
still providing a high-value touch with every campaign. 



What Should the Content Be?

● A guest wifi welcome series: Automate an email after WiFi login to introduce your brand 
and improve the overall guest experience.

● Newsletter signup: Welcome subscriber emails have on average 4x the open rate and 5x 
the click-through rate of a standard email marketing campaign.

● Booking anniversary: Trigger an email based booking date and past reservation data.

● A post-departure drip: Thank guests (WiFi and PMS) and encourage them to book direct 
for their next stay. Also include a survey encouraging feedback or reviews.

● Availability-based emails: For smaller operators, target based on specific available 
dates in your calendar vs. cutting rates on OTAs.

Common Campaigns:



Automated Email



Offer Incentives for Repeat Stays
Reward your returning guests with perks to build lasting loyalty 

Discount on their next stay: include a promocode in your emails or texts

Free extra night on longer stays

Late Check Out / Early Check In: offer when available and provide extra value

Complimentary activities: check inventory through our partners HostCo and Viator



What Benefits Can You Expect? 

Increase in occupancy rate

Book last minute availability

Increase conversion rate in your direct booking website

Save on OTA fees: increase your profits and lower prices for your guests



Thank You!
StayFi Promo Code:

OPERTO

Get 50% off first 3 months of StayFi service when you use OPERTO 
when signing up at stayfi.com



MY  MISSION
To empower short-term rental property managers in increasing their 

direct bookings to create a more profitable business.

MY APPROACH
I help short-term rental property managers learn, use and direct their 

team in the use of organic marketing through my Direct Booking 

Success 4-Step Profitable Bookings Framework.



Why it is important to get 
new guests to book direct

1. Not relying on past guests

2. In control of your business

3. No data - Not your guests



How to get new guests into 
your ecosystem

1. Know

2. Like

3. Trust



NOT READY 
TO BOOK?



LEAD MAGNET: A digital download in 
exchange for an email address

A guide
An itinerary
A checklist



Some ideas:
● Destination guide

● Food-lover guide

● Dog-friendly guide

● Family fun guide

● Travel guide

● Best places for IG photos

● Best walks

● 3-Day itinerary

● Best places to shop

● Packing list

● Seasonal guide

● Perfect couple weekend itinerary

● Best day trips

● Girlfriend weekend itinerary



How-To Guide



Recommendations Guide



How It Works
1. Guest visits your website

2. See Lead Magnet offer

3. Signs up

4. Receives email with PDF

5. Receives a welcome sequence

6. Moves to your newsletter list



Download a Step-by-Step Guide



Thank you. 
Q&A


